
Winter 2016 Newsletter

Two Questions 
As YMI’s Director of Operations, my job can entail many 
responsibilities. Off the top of my head, some of those are: 
problem solver; HR manager; counselor; finance manager; calmer 
of parents; trainer of staff, participants, and volunteers—among 
many others.

Thankfully, there is a pretty easy way to look at whether or not 
I’m doing what God has called me to do in this role with YMI. 
Most non-profits have two simple questions to judge success:

1) Are we accomplishing our mission as an organization?

2) Are we being good stewards of the resources God has given us?

So, to put it in the simplest terms, my job is to make sure that 
YMI answers YES! to both of questions.

The first question deals with what initially drew me to serve at 
YMI. YMI’s mission is to empower young people to continually 
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Thanks! 

Our ministry with Youth 
Missions International is only 
possible because of donors 
like you! As faith supported 
missionaries, we rely on your 
support as we follow God's 
leading at YMI. John is the 
Director of Operations and 
Rose is a graphic designer.  

New Day Church 

In addition to our ministry at 
YMI, John and Rose are both 
active in their church. This year, 
John took the lead in our high 
school ministry and will take 
our youth group on its first 
mission trip this summer. Rose 
teaches the preschool Sunday 
school class.  

Graphic Designer 

Rose planned to work full-time 
after finishing her maternity 
leave. However, as maternity 
leave was nearing its end, she 
realized that she didn't want to 
leave Griffey to return to full-
time work. Luckily, YMI allowed 
her to go down to two days a 
week.  This has been working 
well for our family!
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live and share their faith in Christ in the global communities they 
serve. This is the very mission that I benefitted from in high 
school. Participating in YMI’s programming changed my life, and 
I feel incredibly blessed to give others the same opportunity that 
I had.

Our mission statement, while pretty descriptive of what we do, 
can be a mouthful at times. Because of that, we also identified 
what we see as the main outcome of our mission. That outcome 
is: develop young Christian leaders who love to share Jesus.

The second question is not nearly as fun to deal with, but just as 
important. Pretty much all of the financial resources that YMI 
receives are donations from individuals. This means that we take 
very seriously the responsibility of stewarding these resources.

Altogether, this means that I get the privilege of working 
alongside leaders in our two different divisions, ensuring that all 
four of our programs are working towards the same outcome 
while effectively using our resources.

As David Platt says in his book Radical, one of the most difficult 
aspects of the Christian life is saying no to good things in order 
to say yes to the best things. Those types of decisions are what I 
get to be a part of every day at YMI. I love being able to work 
with my fellow missionaries to decide what truly is the best way 
for YMI to accomplish the mission that God has given us.
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Griffey Tate Stiffler 

On November 5, 2015, we 
welcomed our son into the 
world. He was born at 6:08 am 
via cesarean. Mom and baby did 
great and have been in great 
health ever since! 

Griffey turns 4 
months old, 
March 5. He 
smiles, laughs, 
holds up his 
head, and 
reaches for 
toys. He's 
currently 
trying very 
hard to flip 

from back to stomach, but hasn't 
quite managed it yet! 

We are, of course, completely 
smitten with our little boy. Since 
his birth, our life has been so 
much richer, and tougher, than 
before. We are grateful to have 
Griffey as part of our family. 


